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To be a model in higher education

for continuously improving financial and accounting services;

delivered with accuracy, integrity, and timeliness;

in a team culture that fosters a “best-place-to-work” environment.
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a) Create a culture of constant and continuous process 
improvement

b) Empower all team members to challenge processes

c) Employ and implement appropriate technologies

d) Application of “LEAN” principles to business processes
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• LEAN is about elevating jobs NOT eliminating jobs!

• LEAN is a “philosophy” of continuously finding ways to reduce 
waste by applying certain tools and techniques.

• Make sure all elements of a process are talking and collaborating 
to ensure no waste, duplication, overlap, etc.

• Put yourself in the place of the product.  Are you reaching the 
ultimate destination with as little frustration as possible?
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TEAM INPUT

• Be better today than yesterday
• Avoid “it’s always been done that way”
• Always streamlining and enhancing
• Improving yourself
• Moving forward
• Recognizing the whole team
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Deliver with Accuracy, Integrity, and Timeliness

a) Meet deadlines and due dates

b) Eliminate errors

c) Operate with transparency, honesty, and integrity

d) Provide excellent service to our customers

e) Maximize efficiency and cost effectiveness
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Deliver with Accuracy, Integrity, and Timeliness

TEAM INPUT

• Ensure that it is done right the first time
• Have sufficient resources to do the job
• Training
• Acting professionally
• Holding yourself accountable
• No biased thinking



DEPARTMENT OF ACCOUNTING
AND FINANCIAL SERVICES

To be a model in higher education

for continuously improving financial and accounting services;

delivered with accuracy, integrity, and timeliness;

in a team culture that fosters a “best-place-to-work” environment.



DEPARTMENT OF ACCOUNTING
AND FINANCIAL SERVICES

Foster a
“best-place-to-work”
environment
a) Encourage and facilitate collaboration and innovation among and 

across teams

b) Create an environment of inclusivity that values diversity of 
people and ideas

c) Identify, develop, and promote high-potential staff from within

d) Create culture of life-long learning and professional development

e) Proactively engage in campus activities; students, faculty, staff
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Foster a
“best-place-to-work”
environment
TEAM INPUT

• Professional development
• Work-life balance
• Supportive supervisors and bosses
• Respect for everyone
• Employee appreciation
• Fun work events
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What do we want to be known for?

TEAM INPUT
• Being a great resource
• Serving with excellence
• Integrity
• Diversity
• Inclusion
• Consistency
• Cutting Edge
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Caring: focuses on relationships and mutual trust.  Warm, 
collaborative, and welcoming places where people help and 
support one another.

Purpose: idealism and altruism.  Tolerant, compassionate 
places where people try to do good for the long-term future 
of the world.

Learning: exploration, expansiveness, and creativity.  
Inventive and open-minded places where people spark new 
ideas and explore alternatives.

Enjoyment: expressed through fun and excitement. Light-
hearted places where people tend to do what makes them 
happy.

Results: achievement and winning.  Outcome-oriented and 
merit-based places where people aspire to achieve top 
performance.

Authority: strength, decisiveness, and boldness. Competitive 
places where people strive to gain personal advantage.

Safety: planning, caution, and preparedness.  Predictable 
places where people are risk-conscious and think things 
through carefully.

Order: focused on respect, structure, and shared norms.  
Methodical places where people tend to play by the rules 
and want to fit in.

Where are we now?
Where do we want to be?

HOW PEOPLE INTERACT
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ATTRACTING, RECRUITING, AND RETAINING 
THE RIGHT PEOPLE
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ENHANCING COMMUNICATION
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https://15five.wistia.com/medias/3vlbjwutfm?wvideo=3vlbjwutfm
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